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Context
Management of Federally-funded research project obligations involve the following basic processes:

· Contract / Grant Recording – capture of information describing the terms and conditions of a research contract or grant

· Cost Sharing – identification of cost sharing associated with a research project

· Effort Reporting – mandated reporting of total effort expended on a Federally-funded contract or grant

· Financial Reporting – reporting of how funds were expended

· Progress Reporting – reporting of project progress, findings, and future plans

At each of the campuses most, if not all, of these processes are embodied in separate information systems (e.g., Contracts and Grants System, Cost Sharing System, Effort Reporting System, Financial System).
Scope

The scope of the Effort Reporting System is the capture of individual and cost share effort and the certification of the same for the purpose of record-keeping in compliance with OMB Circular A-21. The record-keeping must be complete and auditable.
Information from other campus systems is needed to drive the effort reporting process:

· From Contracts and Grants Systems, descriptors of the project and “Effort Commitments” (described in the Terms and Conditions of the contract or grant) is needed to give context to the effort report.

· From Payroll Systems, “Expensed Effort (Percent Time)” is needed to report on an individual’s effort which has been charged to the project account as the basis for reporting “actual effort” in the effort report.
· From Cost Sharing Systems, the “anticipated cost share effort” (“committed cost sharing” in Cost Sharing parlance) is needed as a starting point prompt for the collection of appropriate “actual cost share effort” in the effort report.

The Effort Reporting System has as its primary products: 1) effort reports that can be revised and/or certified by the appropriate individuals; and, 2) a repository of data that serves as the basis for audits of effort. The primary goal of the Effort Reporting System is the capture of accurate effort information in the most user-friendly manner possible.

The Effort Reporting System is not a cost sharing system, a financial system, or a contract and grant system. While information captured in the Effort Reporting System may be of use in the other processes described in “Context”, above, the Effort Reporting System is not a primary source of information for anything but actual effort. The incorporation of data and system-based processes for anything but effort reporting is outside the scope of the Effort Reporting System.
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