
ID Task Name Duration
1 Start-up 66 days

2 Identify Project Manager & Liason 43 days

3 Identify other staff for start 43 days

4

5 Architecture/Design 80 days

6 Application Code Design 160 hrs

7 Database Design 480 hrs

8 Presentation Design - Initial 320 hrs

9 Presentation Design - Revised 320 hrs

10 Data Interfaces 640 hrs

11

12 Development 355.67 days

13 Data Interfaces 140 days

14 Initial Data Load 320 hrs

15 Payroll/Personnel System (PPS) 200 hrs

16 Financial Systems 200 hrs

17 Contracts & Grants 200 hrs

18 Cost Sharing 320 hrs

19 Authentication 200 hrs

20 Authorization 200 hrs

21 Email 160 hrs

22 Web Presentation 640 hrs

23 Authorization Rules 480 hrs

24 Authorizaton Administration 480 hrs

25 Web Navigation 213.33 hrs

26 Workflow (Dept-level Review/Release) 320 hrs

27 Effort Report Generation 210 days

28 Standard Report 480 hrs

29 Exception 480 hrs

30 Reissuance 240 hrs

31 Notifications 320 hrs

32 Effort Report Search/Selection 480 hrs

33 Online Effort Report Data Changes 160 hrs

34 Online Certifications 160 hrs

35 Multiple Certifications 320 hrs
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ID Task Name Duration
36 Online Exception Data Collection/Modification 480 hrs

37 Edits 960 hrs

38 Reminders 160 hrs

39 Compliance Monitoring Tools* 640 hrs

40 Control/Audit Reports* 480 hrs

41 General Reporting* 960 hrs

42 Ad Hoc Reporting* 960 hrs

43

44 Testing 119 days

45 Application Testing 664 hrs

46 Load/Stress Testing 320 hrs

47

48 Deployment (Release to Campuses) 109 days

49 Documentation 544 hrs

50 Web-based User Training Materials (Generic) 480 hrs

51 Technical Training 320 hrs

52 Deployment (Release) Packaging 160 hrs

53

54 Project Management 375 days

55 Technical Project Management 3000 hrs

56 Campus Coordination 1040 hrs
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